[image: ]





LGSC BOARD EXPRESSION OF INTEREST
Introduction
Leadership Great South Coast (LGSC) provides an annual community leadership program for aspiring and emerging leaders drawn from all sectors of the Great South Coast region.

The LGSC Program builds relationships and networks between the business, community and government sectors.

LGSC participants are drawn from all three sectors, allowing participants to benefit from a variety of perspectives when considering the nature of leadership and the future of our community and its economic prosperity.

Our Vision - Empowering local leaders for global impact 

Our Mission - We connect and develop leaders, empowering them to do great things.
Aims
1. Grow leaders with new skills, knowledge and understanding of our region 
2. Create Connections though regional engagement, collaboration and networking
3. Empower People to be influential and make a positive difference 
4. Inspire People to embrace diversity and develop creative solutions

GOVERNANCE
The members of the LGSC Board will be drawn from the five Local Government Areas and from the business, government and community sectors. 

Up to a further twelve members that provide an appropriate mix of skills, qualifications and experience 
to ensure the program achieves it overall objectives will be determined by an EOI process. 

Board nominations are sought from people with:

· demonstrated significant achievements in the business, government or community sectors
· sound understanding of the economic, social and environmental opportunities and challenges 
facing the Great South Coast region
· professional skills sets that aligns to the need of the LGSC Committee 
· demonstrated volunteerism
· demonstrated commitment community and the region.






PLEASE COMPLETE THIS FORM IN FULL USING THE SPACE PROVIDED 
Expressions of Interest close at 5pm 14 May 2018
Completed Expressions of Interest with attached CV should be emailed to info@lgsc.org.au
CONTACT INFORMATION
Name: 		
Organisation: 
Title: 
Email Address: 
Mobile:	
Postal Address: 
Date EOI was submitted: 

1. Please indicate demonstrated significant achievements in the business, government or community sectors. Note more than one option can be selected. 

Business          Government          Community       Education


Please expand on your above answer/s:






2. What skills do you bring to the LGSC Board e.g. sponsorship/fundraising, governance, risk management, Marketing experience etc? 








3. Are you actively involved in any Great South Coast Strategic group? 

√ Yes           No  

If yes, please specify the group and your involvement





4. Please outline your understanding of the economic, social and environmental opportunities and challenges facing the Great South Coast.








5. Please outline you involvement in volunteerism including community groups, boards, volunteer organisations and networks etc.








6. Please tell us about your commitment to community and the Great South Coast region.










Role Description - Board Member


Role
Contribute to the governance and leadership of Leadership Great South Coast (LGSC). 

Expectations 

· Actively participate in Board meetings and LGSC events 
· Undertake a time commitment of six hours per month (includes Board meeting preparation, Board meetings and sub-Board meetings time). 
· High level of commitment to the work of LGSC, and an understanding of the Program. 
· Knowledge and skills in one or more areas of Board governance: policy, programs, finance and/or personnel.
· Willingness to serve on at least one sub-Board and participate actively in its work 
· Willingness to invest in developing his/her own personal and professional development. 

Responsibilities 

· Compliance with the LGSC Inc. Code of Conduct and Board Charter.
· Advocacy and marketing assistance with LGSC fundraising and development.
· Proactively assist in mentoring and recruitment of LGSC Program Participants. 
· Compliance with LGSC Rules of Association
· Promote LGSC’s interests actively in the broader community in accordance with the Code of Conduct and the Marketing and Fundraising Plan.

Appointment 

Board Members are appointed in accordance with the LGSC Inc. Rules. 

I _______________________________________________________have read the LGSC Board Member Role Descriptor and understand my duties and responsibilities as a Board member.
Signed___________________________________________________________________________

Date____________________________________________________________________________







2018 Dates

	
1.	Board Meeting (bi monthly) *all members 
2.	LGSC Key Event dates *all members 
[bookmark: _GoBack]3.	Executive Meetings (between Board Meetings) Executive only = Chair, Deputy Chair, Treasurer and Executive Officer 
4.	VRCLP Summit – optional 

*8 February launch - evening event Brother Fox, Deakin University Warrnambool

*14 February Board Meeting (9.30 am – 1.00 pm) – Community Services Centre Port Fairy 

29 March Executive Meeting (1.30pm – 3.00pm) Community Services Centre Port Fairy 

1 and 2 May Victorian Regional Community Leadership Programs (VRCLP) Summit – Ballarat 

* 24 May Board Meeting (9.30 am – 1.00 pm) Community Services Centre Port Fairy  

5 July Executive Meeting (1.30pm – 3.00pm) Community Services Centre Port Fairy 

* 30 August Board Meeting (9.30 am – 1.00 pm) Community Services Centre Port Fairy
 
4 Oct Executive Meeting (1.30pm – 3.00pm) Community Services Centre Port Fairy 

* 22 November Board Meeting (9.00 am – 1.00 pm) – 2018 Community Project Presentations, Venue Community Service Centre Port Fairy (SMR)


*29 November Graduation Dinner - evening event 6.15 -10.00pm Warrnambool
LEADERSHIP GREAT SOUTH COAST PARTNERS http://www.lgsc.org.au/ourpartners/
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